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360⁰ Snapshots of School Arrival 
 
PURPOSE  DIRECTIONS:  

1. Familiarize yourself with the overall approach and related tools. 

2. Plan your communication and outreach. 

3. Plan and implement each aspect of the approach, culminating in a 

group discussion of the data collected. 

These tools guide an inclusive, multi-stakeholder 

review of firsthand experiences of the school 

environment, in order to better understand how to 

make a more welcoming and accessible school 

environment for all. 

 

One’s first experiences as they arrive at a school can quickly signal feelings of welcoming, belonging and 
recognition … or the inverse. A 360⁰ review gathers feedback across a spectrum of stakeholders in order to 
represent a variety of viewpoints on a particular topic. The following set of tools work in combination to help 
school teams better understand community experiences of welcoming and belonging, through gathering 
snapshots of one slice of the school environment: arrival at the school building. 

           Inquiry Question: How welcoming and accessible is our school environment? 

Tool Overview: 

• Multi-Stakeholder Walkthrough: Individually or as a group, collect firsthand observations of the school 
environment during arrival. 

• Single Question Survey: Solicit quick feedback from many community members by asking them all the 
same brief, targeted question. 

• 360⁰ Conversation Protocol: Triangulate the data you have collected, find trends, share interpretations, 
and plan your next steps to create a more welcoming school environment. 

Considerations: 

o This set of tools purposefully balances individual observation and reflection with perspective-taking and 
gathering the insights of others. While it is possible to utilize them as stand-alone tools, when used 
together, they drive a more inclusive understanding of the focus area (arrival experiences) and are a 
demonstration of collective ownership and shared power. 

o The following tools can serve to start discussion, build relationships, and approach school environment 
review from a learning stance. They are not meant to function as evaluative tools. 

o The content of the tools is meant to be adaptable. While the current observational and inquiry focus is 
on school arrival, this process can and should be adapted to facilitate ongoing review of other aspects of 
the school environment (e.g., attending a schoolwide event, meeting structures, etc.). 

 

Implementation Tips:  

✓ Align on the purpose. What will be observed and asked? For what purpose? 

✓ Communicate the process. How can the school community expect to contribute or be informed of the outcomes? 

✓ Create an inclusive environment. How can we involve a diverse set of perspectives, especially those that are not 
traditionally centered? How can we remove barriers to participation? 

✓ Use the opportunity to build relationships. What can we do to make sure that this process strengthens, rather 
than strains, relationships? 
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Multi-Stakeholder Walkthrough 
 
PURPOSE  DIRECTIONS:  

1. Familiarize yourself with the guidance provided and choice points in 

the process. 

2. Plan communication and scheduling processes. 

3. Engage in the Individual or Community Walkthrough (or both) and 

manage any group processes. 

The Multi-Stakeholder Walkthrough tool provides a 

snapshot of the school environment, through  

observations by various individuals who engage with 

the school. This qualitative data will be one source 

that informs the 360⁰ Conversation Protocol at the 

end of this tool set. 
 

A walkthrough is a way to gather firsthand observations that can help paint a picture of the school environment 

and inform improvement efforts. Remember, walkthroughs are a learning opportunity; they are not meant to be 

a form of evaluation or compliance monitoring. 

          Inquiry Question: How welcoming and accessible is our school environment? 

 

Individual Walkthrough:  One quick way to get started is to complete the walkthrough observation 

individually. 

START: Complete the observational notes from your own perspective 
(see following page). 
 

PAUSE: Take a moment to account for the role of bias in each of our 
individual perspectives by considering the perspective of others: How 
might the school environment be experienced by someone who is new to the 
school? Who speaks little English? Who is accompanied by a young child? 
Who has a disability? 
 

STOP: As your walkthrough comes to an end, think about your role and 
sphere of influence in the school. What can you do individually or through 
advocacy to make the school more welcoming and accessible for all? 

 

Community Walkthrough: Alternately, you might gather 10-12 

individuals from across the school community to do a walkthrough of 

their arrival to the school. Each individual should record observations 

from their personal vantage point (see following page). Observations 

will be discussed in the 360⁰ Conversation Protocol at the end of this 

tool set.  

❑ Classroom teachers 
❑ School leaders 
❑ Front office staff 
❑ Cafeteria and custodial staff 
❑ Expanded learning program staff 
❑ Community partners 
❑ Parents and caregivers (…of older 

students, younger students, those 
new to the school, those established 
in the school community) 

❑ Student Council members 

+ Add your own: 
❑   

 

❑   

 

❑   

 

  Implementation Tips 
Use the following tips when engaging 

a group: 

① Increase inclusivity: To engage 
those who may not typically have 
the access to share their voice 
and build relationships, 
encourage each participant to 
invite a “+1” to engage in the 
process. For example, a PTA 
member may invite another parent 
who may not often visit the school; 
a classroom teacher may invite an 
after-school teacher who utilizes 
their room, etc. 
 
 

② Mix it up: The group does not 
have to go on a walkthrough all 
together. Schedule walkthroughs 
at varying times and consider 
purposeful pairings that support 
the observational and relational 
goals (e.g., individuals who can 
provide language supports; pairing 
new and established members of 
the community). 
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Multi-Stakeholder Walkthrough Observation Sheet 

         Inquiry Question: How welcoming and accessible is our school environment? 

Observer name (optional): 

Observer role:                      

Date and time of observations:                          
 

Look for … Think about … 

The physical 
environment of the 
school 

• As you approach the school building, what are the first things that you see? Hear? 
• Describe the accessibility of the entry to the school and to your destination 

within the school (e.g., transportation/parking, stairs vs. ramps, open vs. locked 
doors, check-in procedure, etc.). 

• As you walk in, what do you notice around you? Describe the physical 
environment (building appearances, displays, hallways and offices, etc.). 

• What signage and communication do you notice?  
• Stand still and listen. What do you hear? 

NOTES:  
 
 
 
 
 
 

Look for… Think about… 

The relational 
environment of the 
school 

• Who greets you? What does this look like? 
• Who else do you interact with? What does the interaction entail? 
• Who do you see about the school? 
• What are students doing? 
• What are adults doing? 

NOTES: 
 
 
 
 
 
 

 

Post-Walkthrough Reflection:  

1) What feelings did you experience during your arrival at the school? Why do you think that is? 
2) Which aspects of the school environment do you think contribute to a welcoming and accessible 

environment? Why? 
3) Which aspects of the school environment may be barriers (to yourself or others) to experiencing the 

school as accessible and welcoming?  
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Single Question Survey 
 
PURPOSE  DIRECTIONS:  

1. Read through the implementation tips and examples below. 

2. Plan your initial question and the supports you will utilize. 

3. Use the 360⁰ Conversation Protocol to analyze your data and plan 

follow-up questions and actions. 

This tool prompts school staff to gather quick, 

qualitative data from many different school 

community members. 

 

While the Multi-Stakeholder Walkthrough generated focused observations on the school environment from a 

small subset of school community members, the Single Question Survey allows school teams to cast a wide net 

of community perspectives in a low-lift manner.  

Examples in Action: Below are some example questions that could be asked to dig deeper into specific 
aspects of the inquiry question. 

           Inquiry Question: How welcoming and accessible is our school environment? 

 

❑ Stand by the front announcement board and ask visitors: What information is most helpful here? or What 
else would you like to see displayed here? 

❑ Stand at the main entrance during an event and ask: Is it clear where you should go next? Is there anything 
that would help you navigate the school better? 

❑ Stand by the check-in/front desk: What do you think about this process? Is there anything that would 
improve it? 

❑ Ask exiting visitors: Is there anything that would have improved your visit today? 
 

Implementation Tips: 

• Keep it simple and specific. The question should be something that you can briefly approach others about, for a very 
quick exchange that most people would feel comfortable with. 

• Record the respondent type. In order to support trend identification, make sure to label responses according to their 
role in the school community (e.g., student, parent/caregiver, staff, community member). 

• Proactively plan for language supports. Consider the languages used in the community and how you will prepare. 
Note: In addition to translation supports, consider how school staff can demonstrate ongoing investment in bi-directional 
communication, such as learning greetings, conversational phrases, and/or the Single Question of the survey in the languages 
of the community. 

• Increase your outreach. While this strategy allows for “crowdsourcing” from many different people, it does exclude 
those who are not physically present at the school while information is being collected. Consider the following options 
for supplemental outreach: 

✓ Send home the Single Question Survey with students. Provide a drop-off bin by the school entrance. 

✓ Email a survey link to the school community. 

✓ Make some phone calls. Take the opportunity to engage relationally with members of the school 
community or incorporate the Single Question into already planned phone calls, such as academic 
performance updates. 
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Single Question Survey: Sample Respondent Sheet 

Question: 

Date/Time:  

Recorder: 

 

Respondent Type Responses 

Student  

Parent/Caregiver  

Community Member  

School Staff  
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360⁰ Conversation Protocol 
 
PURPOSE  DIRECTIONS:  

1. Gather necessary materials, such as the qualitative data sources and  

recording materials (e.g., chart paper, shared online document). 

2. Depending on the amount of data collected, determine how much 

time to allot to each part of the Engage activities. 

3. Complete the protocol steps below. 

Use this protocol to discuss and analyze the 

qualitative data gathered via the Multi-Stakeholder 

Walkthrough and the Single Question Survey tools, 

in service of creating a more welcoming and 

accessible school environment. 

 

           Inquiry Question: How welcoming and accessible is our school environment? 

 

Equity Pause: 

• Who is “at the table” for this conversation? Is it representative of all groups we want to feel welcomed (i.e., staff, students, 

parents, community members)? 

Launch: 

• Explain the purpose of the protocol. 

• Review group norms and record attendance. 

• Determine roles: Facilitator, recorder, time keeper. 

• Materials needed:  _________________________

Engage: 

Part 1: Dig into the data ( ___ mins) 

MULTI-STAKEHOLDER WALKTHROUGH: 

• Share Around:  

o Each person shares one observation about the physical environment. 

o Raise a hand if you had a similar observation. Recorder adds checks for repeats. Elaborations, as needed. 

o Continue until all observations have been recorded. 

o Repeat with observations about the relational environment. 

• Debrief: What feelings did you experience during your arrival at the school? Why do you think that is? 

SINGLE QUESTION SURVEY: 

• Read: Distribute the responses to group members. Skim through responses. 

• Sort: If not already done, group the comments by role in the school community. Then group similar types of responses. 

Part 2: Identify trends ( ___ mins) 

• In partners or small groups, identify trends across the data. This might sound like: 

o “A pattern I am seeing is …” 

o “Respondents often commented about …” 

o [Role] often noticed/responded …” 

 

Part 3: Share interpretations ( ___ mins) 

Ask the group to discuss what these trends suggest. This might sound like: 

o “This trend makes sense because …” 

o “This makes me think/wonder/ask myself …” 

o “I was surprised to see _____ because …” 

o “I think it could be impactful if we …” 

 

o “[Aspect of the school environment] seems to create a 

welcoming and accessible space for _____ because …” 

o “[Aspect of the school environment] could make it difficult 

for/to _____ because …”  
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Plan for Action: 

Ask the group to brainstorm together about the actions they might take after reviewing this data. This is also the right time to offer 

problem-solving suggestions to one another. This might sound like: 

o “One action I am going to take to create a more welcoming and accessible environment is …” 

o “I want to take action on ______, does anyone have an idea or strategy to get me started?” 

o “I’d like to learn more about _____ by asking …” 

o “In order to _____ it would be helpful to offer some more training on _____.” 

o “I am going to share our findings with the school community by …” 

o “We can partner together on enhancing [aspect of the school environment] during …” 
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